Agree .o-verarchi'r'mg Sustainabil ity oo
% objectives for procurerment, Simple

Sustainable Procurement policyin.place

endorsed by CEQ. Commuhicate 10

Review and enhance sustainable

procurement policy, in particular
consider, supplier-engagement; Ensure
itiis part-of a wider Sustainable:
Developmen strateq

Augment the Sustainable Procurémen
policy.into & strategy covering risk;’
process integration; marketing;
supplier.engagement, measurement
and areview: process; Strategy
endorsed by 'CEQ:

p
récegnising the potential of fiew -
technologies. Ty 1o link strategyito
EMS and includein overall corporate
strategy. :

i Strategy is: reviewed regularly,
| externally serntinised and directly
“linked to:organisations’: EMS. The

Sustainable Procurement strategy
recognised by pelitical leaders;is
communicated widély, A-detailed:
review is undertaken 1o det

ustainability eriteria. /Contracts
{awarded on the basis of value-for-

Sney, inot I6west price. Procurers

dopt Government Buying Standards.

({stagel in:the procurement process of
mosticontracts Wholslife Costing

|Detailéd expenditure analysis

undsrtaken, key Sustainabiliyrisk

[ assessed ‘and Used for priotitisation.

Sustainability is.considerad at ari early

anialysis-adopted

|xhreughout all stages of tha
o procurement process. Targets'to

improva Sustainabifity are agreed With
key suppliérs: :

assessrent s:
applied;

_ormance Enohcators agreed:with

ey suppliers Progress s rewarded o

penalised based on performance -
relevant to'the contract: Barriers'

Key Sustainability impacts of
procurement activity have been-
identified::Simple meastres based oh:
achieving il aspetts:ef e Folndats

in place and dehvered

level of the flaxible framewcrk are plt :

[ high risk irpact Areas: Scmpf

measures based on achieving all -
aspects of the Embedding leve! of the
flexible framework:are put in place and
delivered:

Sustainability measures refined from
general deparimental measures to
include individual procurars and are
Ked 1o development objectives.

Simple-mezsures-based ‘on-achieving alt
aspects ‘of the: Practlcmg leval of the
flexible framework are put in place and
delivered. .

been produted: Sim'p!e' mea"sures :
‘based: o ach
1 Efhanging leval of the flexible”

| framework are put in place and

Measures are integrated into-a
balanced score card ‘approach
reflecting both input and cutput.
Comparison is made with peer "
organisations. Benefit statements Havé'.

delivered.

" lwith peer’ organisations. Benefits from

Measures used to dnve orgamsatron :
sustainable development strategy R
direction. Progress formally Benchmarked

Sustairiable Prociirement are clearly
evidericed. Independent audit reports
available in the pubiic domain. Simple

i :":: mezsures based on achieving all aspects
" .| of the Leading level of the flexible

framework are put in place and delivered.
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